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December 8, 2020 
  
  
Dear Department PIs, 
 
Several of the investigators in our department have reached out with 
concerns about continued lack of fiscal reports, difficulty in using the 
new systems, slow response times, and overwhelmed staff.  We are 
aware of these concerns and share in the frustration with the new 
systems. This communication is being sent now to ensure you are 
aware of the efforts occurring within the Department to address and 
mitigate the impacts. 
 
As you know, UC San Diego transitioned to a new Oracle-based 
financial platform in May 2020 as part of the multi-year Enterprise 
System Renewal (ESR) initiative.  The transition resulted in several 
conversion-related issues, many of which have been identified and 
resolved.  However, post-award financial reporting capabilities 
continue to significantly impact our ability to report timely or manage 
efficiently.  Access to the financial ledgers has been delayed, and 
Fund Managers are reconciling now several months (May to current) 
of data.  Navigating the systems efficiently continues to be a 
challenge, and several post-conversion issues have been identified 
that are being resolved by the report developers.  As PIs and Fund 
Managers continue to adjust to the new systems we will continue to 
prioritize and address urgent issues.   
 
The Department has completed or engaged in several activities over 
the last several months to address the concerns of our 
faculty.  Specifically, 
 

1. Expanded the number of positions on the Sponsored Projects 
Team to support pre- and post-award management 

a. Successfully recruited 3 Fund Managers (replacement 
for vacancies); 2 started in September and 1 starts mid-
December 

b. Posted and actively searching for 2 additional Fund 
Manager positions and hope to fill early next year 

c. Recruiting a second supervisory level position to assist in 
training new fund managers and back-up support, 
particularly pre-award. Posting expected to go up this 
week 

2. Adjusted salaries across the board to ensure that longevity is 
rewarded. 

3. Trained administrative staff and lab personnel involved in 
purchasing and travel reimbursement systems 

4. Posted and actively searching for additional administrative 
personnel to support academic needs 

5. Recruited additional administrative coordinators to support the 
education unit (link if site is updated) 

6. Actively participating in school and campus-wide meetings to 
ensure PI and Department impact is well understood by key 
stakeholders at the highest levels of the University  

 



7. Continuously involved with identifying, testing, and specifying 
for the ESR Development Teams to ensure clear understanding 
of how changes are affecting end users 

 
The systems described immediately below were rolled out over the 
last year as part of the ESR and now in use for your business and 
financial needs.  Your Fund Manager along with the other Business 
Office Staff, including administrative staff at Rady Children’s who 
access the UCSD systems, are coming up to speed, but it will take 
time to stabilize.  Since large-scale transitions of this size are expected 
to take up to 9 months, we would expect stabilization should be 
occurring in the next 1 to 2 months. 
 

• UC Path and EcoTime for Human Resources & Payroll 
• Kuali Research for proposal and sub-award agreement 

submission  
• Kuali COI for Conflict of Interest submission 
• Concur for Travel, Entertainment, and Procurement 

Card management 
• OnBase for PI Exception approval routing  
• Oracle Financial Cloud includes fiscal project and 

award accounting and Purchasing 
 
The Oracle Financial Cloud established the new chart of accounts 
(i.e.,Chart Strings from Index Numbers) and will ultimately enhance 
and streamline reporting capabilities, which was the intent of this 
transition.  Additional systems such as IRB and Compliance to support 
research are expected to come online next year. 
 
Please know that we will continue to work through this transition and 
take the management of your research funds very seriously.  We are 
open to suggestions and input so please do not hesitate to reach out 
to us: Michelle DeGuire mdeguire@health.ucsd.edu or Christine 
Moran clmoran@health.ucsd.edu).   
  
We appreciate your patience, and please look for additional updates 
from the Department of Pediatrics.  
 
Below are links to some prior communications and resources on this 
topic: 

• November 4, 2020 – UC Path & Financial Information System 
Town Hall (video)  

• September 24, 2020 - News Flash Enterprise System Renewal 
Update 

• September 1, 2020 – Updates from Division Chiefs Meeting  
• September 3, 2020 – VCHS Communication to Faculty  
• Aug 20. 2020: 2ND CFO Update on Financial Information 

System Go-Live 
• July 27, 2020: CFO Update on Financial Information System 

Go-Live 
 
Sincerely, 
 
Christine and Michelle 
 

 
 DEPARTMENT OF PEDIATRICS 

3020 CHILDREN’S WAY, MC 5109, SAN DIEGO, CA 92123 
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