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Department of Pediatrics 
 

April 23, 2020 

 

Dear Faculty, Academics, and Physicians, 

The COVID-19 pandemic has affected each one of us in multiple ways, our families, friends, and 

way of life. This fast-changing situation has forced us to re-evaluate how we operate and plan for 

our future. In this letter, we would like to provide updates and a roadmap for the foreseeable future 

as we manage through the current challenges. 

Putting safety first. Our priority is the safety of Faculty, staff, trainees, collaborators, our patients, 

and the community. We appreciate the work of our colleagues John Bradley, Alice Pong and Chris 

Abe for continuously providing the latest information about Infection Control. To limit exposure 

and abide by social distancing, the Department has canceled all grand rounds (except the chief 

resident’s grand rounds in the last 3 weeks of June through a zoom mechanism), teaching events 

including the Research Symposium originally scheduled for May 1.  Routine meetings were 

converted to zoom-style meetings.  All university supported travel was canceled and recruitment 

visits were postponed or arranged by zoom.  The Department research labs scaled down to 

essential personnel activities to finish on-going experiments and maintenance of essential 

activities. The Business office continues to work remotely with limited functional interruption. 

Adjustments in Clinical Operations- Our amazing clinical faculty have ensured continued 

services for their patients, through Telemedicine or on the in-patient floors when permitted or 

facilities/logistics available.   The situation is fluid and we have been monitoring daily, and 

sometimes hourly to maintain operations and achieve stability of practice. There has seen a 

significant ramp up in Tele Medicine.  We appreciate the support and recognize the adaptations 

required by every member of the clinical teams to achieve this success. There has been just under 

1,500 telehealth visits completed in the first half of April in our specialty practices compared to 

about 450 in March.  Academic General Pediatrics was up 50% in telehealth visits with since April. 

AGP and Developmental Behavioral Pediatrics combined hitting nearly 100 telehealth visits in 

March and April to date.  We wish to acknowledge the leadership of Charlie Davis, Cindy Kuelbs, 

Albert Oriole, Keri Carstairs and Anthony Magit in organizing efforts so quickly. 

Continuity of Basic & Clinical Research Operations.  Many of our faculty are already joining 

the global response to the crisis and contributing to help accelerate the development of COVID-

19 treatments and vaccines at local and national level. Our faculty are actively engaged in local 

planning efforts, partnering with other academic institutions as well as Rady Children’s to develop 

new lab tests, provide data and technology and expertise.  Rob Knight with other faculty at UCSD, 

TSRI and RCHSD are working to increase COVID19 PCR testing (up to 1000 tests a day, starting 

Monday 4/20) and develop serology for COVID19 antibodies. Some data collection activities 

involving human subjects have been curtailed and some impacts are felt across our basic 

research labs with only essential personnel at the bench. We are doing everything in our power 

to ensure science and innovation does not stop.  
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Teaching Modifications & Opportunities- Faculty members are working hard to maintain 

educational continuity for trainees.  We recognize that the faculty is spending considerable time 

advising and reassuring students who are trying to manage this stressful situation. This is easy 

to overlook, but it requires a considerable investment of time and energy. Innovative and different 

ways of teaching and education for 4th year medical students and residents are being developed. 

We thank particularly Chris Cannavino, Mark Sawyer and Cindy Kuelbs for these important 

innovative methods to ensure our trainees not to miss out on their educational opportunities.  

Academic Review & Advancement-In response to these rapidly changing and uncertain 

conditions, some institutions have announced changes to their faculty review and reappointment 

processes.  This continues to be reviewed by UCSD Executive Vice Chancellor of Academic 

Affairs. Until further notice, academic review and advancement will be pursued as planned. The 

5-year Department review took place last week and we wish to thank the faculty who contributed 

in their analysis and comments.  We will provide a more detailed summary from the review 

committee once available. 

Fiscal Management & Planning- Budgetary planning for the rest of this 2020 academic year as 

well as for next fiscal year (beginning July 1, 2020) is well under way. We are starting this year’s 

planning process with a balanced budget, which includes projections for planned growth in both 

academic and clinical programs. We remain optimistic!  Since COVID19 has hit our society and 

institution, the rest of this year is going to be particularly challenging for the clinical mission in 

most areas. We will continue to study clinical revenue projections with Division leaders and will 

assist in implementing adjustments within University policy as requested by the Division. The 

Department and University came to a decision at the end of last week to make available a 

loan for up to 24 months to Divisions that require additional financial support (with no 

interest).  We have discussed these plans with the Division Chiefs, CSSD and Rady Children’s 

Hospital. We have spoken with the School of Medicine and have their full support and cooperation 

for this plan. 

Division Chiefs have been provided the following guiding principles for financial modeling due to 

COVID pandemic: 

 No faculty or staff in the Department of Pediatrics will lose their position as a result of the 

COVID financial crisis 

 There will be no involuntary reduction in salary or effort for Department of Pediatrics faculty. 

Temporary, voluntary reductions in effort require written confirmation from the faculty prior to 

implementation.  Faculty in Academic Senate series (Clin X, In-Residence and Ladder series) 

require prior approval by the Executive Vice Chancellor prior to temporary, voluntary 

reductions- 

 Clinicians (faculty and MSP coverage physicians) will be eligible for Trimester 1 incentives. 

Trimester 2 and 3 incentives will be held until year end.   

 There will be no involuntary comingling of clinical revenue overages. Each division or specialty 

area will maintain financial independence unless arranged in advance by the respective 

divisions. 

 Per the Department Good Standing Criteria, Divisions are expected to use clinical revenues 

to cover clinical expenses including compensation.  Divisions may use divisional discretionary 

resources as needed to cover compensation. Faculty may use discretionary resources as 

needed to cover compensation.  

 Departmental guidelines for salary setting based on the established criteria remain in place 

for Fiscal Year 2021 (beginning July 2020). 
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 UCSD Health Sciences Compensation scales are not yet available but likely will not be rate 

adjusted in the coming fiscal year and will continue at the FY19-20 values. 

 

The disruptions to faculty work are compounded by the many disruptions throughout our 

communities. We understand that you have been asked to abruptly alter your plans over the last 

several weeks and this will likely need adjustment until the end of the year. We value your ideas 

and rely on your input.  Please work with your Divisional leadership to let us know how we can 

continue to support you during this time. Information was previously distributed on paid 

administrative leave due to COVID and can also be found here.  

We would also like to let you know that the leadership at the UC School of Medicine is doing their 

part to curtail expenses and as such have eliminated the incentive program in Health Sciences 

professional schools, effective immediately.  During this incredibly challenging time in UC San 

Diego’s history, each of us has made difficult decisions to ensure we can continue to serve those 

for whom we are responsible.   

In conclusion, to assure the continuation of exceptional clinical services, high-quality research 

and excellence in teaching, the Department is reiterating its commitment to marshal the amazing 

talents of our faculty and its resources to help accelerate responses and planning efforts. We will 

continue to be here to help you accomplish this objective during and after this crisis.  

 

Sending you well wishes,  

 

 
Gabriel G. Haddad, M.D. 
Distinguished Professor of Pediatrics and Neurosciences 
Chair, Department of Pediatrics, UC San Diego 
Physician-in-Chief and Chief Scientific Officer 
Rady Children’s Hospital – San Diego 
                     

 

 

Michelle DeGuire, MPH, MSW, CCRC 
Administrative Vice Chair 
Department of Pediatrics, UC San Diego 
 

 

https://aps.ucsd.edu/facdev/covid-19/leavefaq.html

