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Proposal: The Chair will assemble a committee, which reports to the Department Executive 
Committee, to review applications for internal promotion from the postdoctoral fellow, project scientist, 
or research scientist series. (NOTE: Although it is not a professorial series, the research scientist 
series is appropriate for investigators who have independent funding and who do not wish to teach. 
The Adjunct faculty series requires documented teaching but also, depending upon funding, allows 
for Y and Z income).   Each candidate for internal promotion will be expected to have a senior faculty 
sponsor who, without conflict of interest, can provide sufficient resources to the potential adjunct 
faculty member to allow that individual to flourish.  Responsibility for dealing with problems, growth, 
changes in need, etc. for the adjunct faculty member will reside with the senior sponsor (not the 
Department).  Both the sponsor and the candidate will be asked to sign an agreement, 
acknowledging this arrangement.  The Chair will appoint a committee that will have the responsibility 
of developing rigorous criteria for appointment to Adjunct Assistant Professor.  The same committee 
will review each candidate’s credentials, together with the ability of the sponsor to uphold his/her 
responsibilities prior to recommending to the Executive Committee and the Chair that a proposal for 
appointment should be generated.  At his/her discretion, the Chair may sign off on grant applications 
that require a commitment to transition a candidate to a faculty position.   
 
Template agreement for internal appointment to Adjunct series 
(this document is not applicable to existing adjunct faculty in our department or to adjunct faculty who 
are recruited trough a national search) 
 
 I, ______________, applicant for an adjunct assistant professor appointment, and I, 
_____________, the sponsor of the applicant, agree to the following terms, which apply to all adjunct 
faculty and research scientist series faculty, appointed through internal promotion, without a national 
search. 
 

1. The Department will sponsor this appointment with the understanding that all research space, 
resources, and funding for the applicant’s research program will be the responsibility of the 
applicant and his/her sponsor.  The Department will provide 5% of the Adjunct faculty 
member’s salary, consistent with Institutional Policy, in exchange for teaching activities, to be 
assigned at the discretion of the Chair in collaboration with the Vice Chair for Education. 

2. The Department makes no commitment of start-up funds or equipment support to the 
applicant.  Such requirements will be managed by the applicant and sponsor.  Together, these 
individuals will be asked to document that such resources are sufficient. 

3. The sponsor affirms that he/she has sufficient laboratory and office space to accommodate the 
Applicant’s research needs, including space for research personnel that may be funded by 
grants to the Adjunct faculty member.  Furthermore, the applicant and sponsor affirm that they 
will work in a collegial way to resolve all issues arising from changes in the research programs 
of either individual. 

4. The sponsor recognizes that his/her commitment to the adjunct faculty member is without time 
limitation.  The sponsor cannot relinquish this responsibility.  If problems arise with regard to 
the adjunct faculty member-sponsor relationship, both individuals agree to arbitration by the 
Chairperson.  The Sponsor understands that one result of arbitration may be reassignment of 
his/her research space to the adjunct faculty member. 

5. In the event that the sponsor departs the Department, the Department holds no responsibility 
to the Adjunct faculty member with regard to continuation of support.  Space will be provided 
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for continuation of existing extramurally funded research; however, the chair may choose to 
not sign off on grant continuation applications or new grant applications.  Upon departure of 
the sponsor, space occupied by the sponsor reverts to the Department.  The Department Chair 
may choose to assign only part of the sponsor’s space to the adjunct faculty member to 
continue his/her ongoing funded research or to relocate the Adjunct faculty member in 
alternative space deemed adequate by the Chairperson. 

6. The candidate for adjunct faculty appointment and the sponsor understand that this policy is 
intended to help transition developing investigators so that they can compete for positions 
nationally.  This policy is in no way intended to alter the Department’s practice of conducting 
national searches for targeted faculty positions.  The candidate adjunct faculty member 
acknowledges that appointment to this faculty category does not enhance the chance of 
obtaining a ladder-rank of other academic senate faculty position.  Such positions will continue 
to be filled by national search.  The adjunct faculty member may apply and will receive equal 
consideration to other internal and external candidates. 

 

PROCEDURE FOR INTERNAL APPOINTMENT OF SALARIED DEPARTMENT OF PATHOLOGY 
ADJUNCT PROFESSORS 

Department of Pathology project scientists, research scientists, and postdoctoral fellows who believe 
that they meet the qualifications for appointment in the salaried Adjunct Professor series should have 
their Department of Pathology faculty sponsor forward the following materials to the Department of 
Pathology Vice Chair for Research, who will serve as Chair of the Department of Pathology standing 
Committee on Adjunct Professor Appointments (CAPA), which includes two additional basic scientists 
of senior faculty rank, appointed by the Department Chair: 

(1) The applicant’s curriculum vitae; 
(2) A personal statement from the applicant describing why the appointment is necessary and 

summarizing his/her academic achievements thus far, including any extramural funding; 
(3) The signed template agreement attesting that the faculty sponsor will provide space and 

support throughout the appointment; 
(4)  The faculty sponsor’s letter of support for the proposed appointment. 

 
The following process will then occur: 

(1) The CAPA will review the submitted materials and will make a recommendation to the 
Department of Pathology Chair:  either “proceed with appointment process” or “do not proceed 
with appointment process.” 

(2) The Department of Pathology Chair will discuss the recommendation with the Department of 
Pathology Executive Committee.  If the Executive Committee concurs with appointment, the 
Chair will invite the applicant to prepare a formal academic appointment file. (NOTE: Since 
these are internal appointments that typically include extramural funding, a waiver of 
affirmative action for a search process will be requested.)  

(3) The applicant will prepare and submit a formal academic appointment file to the Vice Chair for 
Research. (NOTE: Although a list of potential referees will be submitted with the file, letters will 
not be solicited at this time.)  
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(4) The CAPA will review the appointment file and will make a recommendation to the Department 

Chair:  either “proceed with appointment process” or “do not proceed with appointment 
process”. 

(5) The Department Chair will discuss the recommendation with the Department of Pathology 
Executive Committee.  If the Executive Committee concurs with appointment, the Chair will 
solicit the extramural referee letters. 

(6) The academic file (including referee letters) will be submitted to the Department of Pathology 
faculty for review and vote following the established Department of Pathology voting policy and 
procedures. 


